
Checklist: Are These 25 Hidden Mental Traps 
Sabotaging Your Business Communication Class?" 
 
Use this checklist to identify and reflect on potential cognitive biases in your teaching. Each 
item includes the bias name and a reminder of what to watch out for or implement. Aim to 
use this list as a self-reflection tool throughout the semester. 

☐ Confirmation Bias: Actively seek evidence that challenges your assumptions. Solicit 
diverse feedback. 

☐ Anchoring Bias: Avoid letting early impressions overly influence your decisions. 
Reassess regularly. 

☐ Recency Bias: Review data over time, not just recent events. Use rolling averages 
where appropriate. 

☐ Overconfidence Bias: Regularly seek feedback and challenge your assumptions with 
data. 

☐ Status Quo Bias: Evaluate whether tradition is truly best. Try one innovation each 
semester. 

☐ Sunk Cost Fallacy: Don’t cling to outdated materials because of past effort. Focus on 
future value. 

☐ Bandwagon Effect: Adopt teaching methods based on fit and evidence, not popularity. 

☐ Framing Effect: Be mindful of how course policies or assignments are presented to 
students. 

☐ Availability Heuristic: Base decisions on trends and records, not just memorable 
incidents. 

☐ Hindsight Bias: Reflect on what truly was predictable versus surprising to guide future 
choices. 

 
Final Thoughts 

Recognizing and mitigating cognitive biases is essential for effective, fair, and adaptive 
instruction. By using this checklist regularly, instructors can reduce judgment errors, 



increase student engagement, and continuously improve teaching practices. Let it serve as a 
guide toward more thoughtful and reflective decision-making. 
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